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God continues to grant His grace in spreading the biblical message of generosity, 
and we are excited you have chosen to join the movement by becoming a 
trained facilitator. Our team is celebrating life change all around us, and we look 
forward to sharing that excitement with you. 

Before your training begins, please complete the following: 

•	 Read pages 4-13 of this booklet.

•	 As you read, reflect on the following questions (consider jotting some notes in 
your booklet – we may discuss these during our time together):  

•	 Which of the “Six Core Messages” has most impacted your generosity 
journey? 

•	 Which of the “Five Key Elements of a Transformational Experience” do 
you think is most important?    

•	 Which of the “Principles of Facilitation” will be least natural (and most 
difficult) for you to embrace as you facilitate?   

•	 Write out your own JOG introduction in your Facilitator Booklet on page 6. 
At the beginning of every JOG, facilitators introduce themselves by sharing a 
two-minute version of their own generosity story. 

My name is John Smith. My family and I live in Houston, Texas. My 
wife, Julie, and I have been married for 20 years and we have three 
sons: John, 17; Mark, 15; and Nicholas, 11. Julie and I own and run a small 
business in Houston. 

In 2014, we were invited to our first JOG by long time friends and 
neighbors. It was hosted at a lake house not far from where we live, 
so the experience was restful and retreat-like. I loved the intimacy it 
cultivated among close friends. It also provided an opening for Julie 
and I to have some conversations around money and giving that we 
had never had before.

I decided to be trained because I wanted a way to stay in this 
conversation and continue to grow in my own journey.

Introduction Example

Welcome to Facilitator Training

Pre-Work
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With the goal of creating experiences of the highest quality for participants, 
there are high standards for potential facilitators. The requirements for 
facilitators follow.

•	 Have your own personal transformation story related to your giving journey. 

•	 Attend a Journey of Generosity experience. 

•	 Complete a Journey of Generosity Facilitator Training. 

•	 Minimize any conflicts of interest. This experience will work best if the only 
agenda is greater generosity, not gifts to a specific church or ministry or 
transactions through a donor advised fund. Each facilitator is required to 
sign a Declaration of Neutrality agreement with Generous Giving. 

•	 Fully understand that the focus of the event is in what we want for people, 
not what we want from them. Above all else, the single most important 
component of any Generous Giving experience is what happens within 
people’s hearts. Money released to benefit God’s mission is a blessed but 
secondary outcome of generosity conversations. 

•	 If you haven’t been to a JOG in a while, familiarize yourself with these stories. 
They will come up during the training, but we likely won’t watch them as a 
group.

•	 Tim Keller – The Gospel, Grace, and Giving

•	 Bill & Vonette Bright – Surrendering Everything

•	 Alan & Katherine Barnhart – God Owns Our Business

Visit generousgiving.org/jog-videos for access to all videos in the JOG.

•	 Brainstorm who you could invite to your Launch JOG. A Launch JOG is the 
final step of the training and a chance to practice in person with family and 
friends. Refer to the Launch JOG Worksheet on page 17 and begin jotting 
down names. We will have time to fill out the rest of the worksheet and 
discuss it during the training. 

Questions? Let us know if there is any way we can serve you.  
Email us at equipping@generousgiving.org. 

Facilitator Qualifications and Expectations
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1. Giving is a heart issue
Where your treasure is, there your heart will be also.  -Matthew 6:21

Clearly, giving releases resources. And while the resources liberated through 
acts of generosity are a blessing, they are literally a ‘by-product’ of the 
transformational power of generosity within the giver’s heart. The true message 
of giving is the liberation of hearts.

As we move closer to God, it becomes easier to see that the things in which 
we invest our time, money, and energy are the things that matter to us most. 
They are often things that ensnare us and stand in the way of liberation from 
materialism. Remarkably, in much the same way your treasure reveals your heart, 
the purposeful reallocation of your ‘treasure’ can be an effective way to guide 
your heart away from earthly values and toward more meaningful treasure.

As Randy Alcorn explains in The Treasure Principle, “My heart always goes where 
I put God’s money.” According to Alcorn, giving is not only an indication of where 
your heart is, but it is also a means of moving your heart toward God’s generosity 
in a never-ending journey, expanding your heart to hold all the blessing of a 
closer walk with God.

2. God gave first
For God so loved the world that He gave His one and only son…  -John 
3:16

God is the ultimate model for giving; the most generous of all givers. God’s grace 
has blessed us with goods, skills, and opportunities to generate what we need 
in our lives and a rich and wonderful world in which to live out His calling. But at 
a level of giving beyond anything we can fully comprehend, God gave His Son, 
whose life bought our salvation.

In 2 Corinthians 9:6-15, Paul presents a model that explains the origin and 
result of our generosity. “You will be made rich in every way so that you can be 
generous on every occasion, and … your generosity will result in thanksgiving to 
God” (v.11). God’s grace and blessing is given so that we can be generous. As we 
are generous, we both supply the needs of others and show thanks to God (v.12), 
and others praise God because of our generosity (v.13).

God’s giving to us is like the filling of a cup, and our giving to others reveals the 
cup running over. In the context of our own blessing and gratefulness, we learn 
to be generous givers. We didn’t earn it; we never will. God’s gift was the highest 
demonstration of unconditional generosity:

“But God demonstrates His own love for us in this: while we were still sinners, 
Christ died for us.” (Romans 5:8)

Six Core Messages
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3. God owns it all
The earth is the Lord’s, and everything in it.  -Psalm 24:1

Money managers administer assets for the benefit of the owner but are always 
aware that the funds they handle are not their own. With all the attention you 
place on managing your money, how does your perspective change when you 
come to understand that it is not your money, your wealth, your possessions, or 
your assets but instead that it all belongs to God?

We are God’s money managers. The wealth of the earth and all its resources are 
entrusted to us, with the privilege to be stewards of its wise use. Our money is 
never ours to spend as we choose; our money is God’s to spend as He directs.

4. Seek first the kingdom of God
But seek first His kingdom and His righteousness, and all these things 
will be given to you as well.  -Matthew 6:33

In Matthew 6:24, Jesus reminds us, “… you cannot serve both God and money.” He 
adds in verse 25, “Therefore, do not worry about your life.” Jesus is assuring you 
that you do not have to worry about your earthly life because God has promised 
always to take care of you. And with earthly matters in God’s control, you are free 
to pursue more spiritual matters, seeking first and above all else God’s kingdom 
and His righteousness through spiritual intimacy.

Intimacy with Christ offers the highest levels of satisfaction both right now and 
for eternity, but achieving it confronts us with the challenge to surrender our lives 
to Christ’s Lordship. For many of us, the primary competitor for Lordship in our 
lives is money. We can even reframe it as security rather than materialism as we 
hold on to our fears and try to rationalize ways we may have managed money in 
the past.

But the space that we let money, wealth, materialism, and all its pursuits occupy 
in our lives is valuable spiritual real estate we could be surrendering to God. How 
is life different when Jesus is Lord than when money is lord?
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5. Heaven, not earth, is my home

But our citizenship is in heaven. And we eagerly await a Savior from 
there, the Lord Jesus Christ.  -Philippians 3:20

Life is short. Eternity is long. And my home is in heaven, where I will spend 
eternity. This simple yet radical thinking begs an important question: Why should 
I invest so much time, energy, and resources in what is short? Why should I focus 
on my (or even my children’s) very temporary life here on earth when heaven is 
real and coming and calling?

Spending money on earth is not wrong, but it may not be the best option, and it 
is clearly not the only option. It isn’t wrong for us to spend money on things that 
are temporary. However, if we have an eternal perspective and understand that 
heaven, not earth, is our real home, then we know that we can store up treasures 
in heaven where we (and those reached with the gospel) can experience them 
for eternity.

A life of generosity—for all who know Christ—means the opportunity to draw 
closer to God, now and in eternity. It means joy, a fulfilled heart, and the potential 
to store up treasures in heaven.

6. Giving brings joy
…remembering the words the Lord Jesus Himself said: ‘It is more 
blessed to give than to receive.’  -Acts 20:35

“In this way they will lay up treasure for themselves as a firm foundation for the 
coming age, so that they may take hold of the life that is truly life.” (1 Timothy 6:19)

Your life becomes joyful, fulfilling, and purposeful as you live in God’s calling. Joy 
is experienced in the act of giving, but even more so in the alignment of your 
heart with God’s will.

As generosity comes into your heart, it blesses you in ways you know in the 
moment, in ways you recognize over a lifetime, and in ways that are revealed to 
you only in eternity. Generosity enables you to live in the joy of a “life that is truly 
life.”
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To see the generosity of God displayed through 
the generosity of God’s people.

We envision a movement of Christians who give extravagantly 
of all that they are in response to God’s radical grace. Our 
primary motivation is to see people liberated to live and give in 
God’s image in order to see God’s kingdom come on earth.

This growing movement will create a dramatic shift in culture:

• Christians will be known for extravagant generosity rather
than consumption or accumulation.

• Young people will be organizing their lives around giving
before they get caught up in the constant pursuit of more.

• People will be coming to know Jesus because the
generosity of Christians is so compelling that they want to
know the God who inspires it.

In addition to culture being shaped, individuals will be 
transformed and find greater joy, freedom, and purpose as 
they trade away saving and consuming on earth for eternal 
treasure in heaven. As a result, billions of dollars will be 
released for God’s kingdom — sharing the gospel, serving the 
needy, and healing the world.

Our Vision
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Generous Giving believes that we cannot create change or transformation in 
anyone. Only God, through the Holy Spirit, can bring transformation in a person’s 
life. The question becomes: how can one facilitate an environment in which 
the Holy Spirit speaks to someone’s life? We have observed five elements for 
facilitating an environment that creates space for a giver to hear the Holy Spirit’s 
invitation to a different way of life when relating to money, possessions, and 
giving.

Peers 
The most significant influence in touching people’s hearts is peer 
influence. 

Proverbs 27:17 states, “As iron sharpens iron, so one man sharpens another.” We 
become like the people with whom we spend time. Facilitating environments 
where peers share their experiences without preaching to one another creates 
a unique and safe place for others to consider their own journeys. People are 
smart. We do not need to tell them what to do. Modeling among peers is the 
most important aspect in facilitating transformational experiences.

Permission 

Someone needs to give permission for people to talk about the 
issues no one ever talks about. 

People tend to avoid discussing money. We have found that when permission 
is granted by the facilitator, there is most often an eagerness to wrestle with 
the issues of dealing with money in a God-honoring way. Many times, those 
who have been entrusted with much feel isolated or alone because they are in 
the minority. Creating the expectation that it is safe, okay, and even healthy to 
process these questions with like-minded believers is instrumental in creating a 
transformational experience.

The Five P’s - Key Elements of a 
Transformational Experience
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Pressure-Free
There are two aspects of creating a pressure-free environment.  

The first is to never permit the solicitation of money or the marketing of favorite 
ministries while speaking to people about living a more generous life. The 
second is to never prescribe specific percentages. We trust the Holy Spirit and 
God’s Word will take people where He wants them to go in their understanding 
and application of generosity. We do not ever want to hinder someone hearing 
God’s voice because our voice was in the way. Rather, we want to help facilitate 
environments where people wrestle with God on these issues. 

Prophetic
The message of biblical generosity is prophetic. 

Jesus’ call on our lives is absolute. The culture in which we live is contrary to 
almost all of Jesus’ teaching. We are called to unapologetically carry this counter-
cultural message with grace and truth and invite people to wrestle with the 
teachings of God’s Word on these issues of money, possessions, and giving. 
We embrace the tough teachings and compelling examples of generosity in 
Scripture. We live in the tension of grace and truth by being bold in asking tough 
questions and reticent to give simplistic answers.

Provocative
We tell provocative stories of real-life people living extraordinary 
lives of generosity, joy, and sacrifice.

While related to peer influence, there is a need for specific examples of people 
embracing generosity in ways outside the normal experience of most givers. 
These stories can be communicated live or through some form of media. 
Provocative stories not only help illustrate what generosity might look like in our 
day, but they also point to the ultimate example of generosity: Jesus’ sacrifice 
on the cross. We have often heard the words, “I always thought I was generous 
until I heard that story.” A story of radical generosity creates room in a person’s 
life for self-evaluation and reflection. People begin to make observations and ask 
questions of themselves; within this space, the Holy Spirit can begin to shape a 
person’s thinking and actions.
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Pray, pray, pray
Invite and implore the Holy Spirit to orchestrate the details of the gathering and to 
give you wisdom in leading discussions; pray for the wisdom to let God lead. If the 
Holy Spirit doesn’t speak to people, the experience will be minimally effective. 

Live in the ambiguity of the questions 
Trust the Holy Spirit’s work in people. As the facilitator, you will not have all the 
answers. This experience is only part of an ongoing journey for all of us. 

Invite participation from the entire group 
If someone has not shared, don’t be afraid to call on them to share as you get 
deeper into the experience. Oftentimes the quiet ones say the most profound 
things. Give them a chance to do so. 

Use provocative questions to open channels of communication 
Questions that go beyond requiring one-word answers and that inspire reflection 
and encourage deeper thought are valuable tools. When you ask a question, you 
allow yourself to be seen as another traveler on the journey, engaged in discovering 
more about the opportunities generosity creates. 

Primarily use stories 
Stories are nonjudgmental and nonthreatening. They enable both the listener 
and the storyteller to step outside their personality and daily role and become a 
character in a greater message. Stories allow people to try on new ideas, looking 
for choices that are a comfortable fit for where they are now in their personal 
journey while envisioning the possibilities that lie ahead. 

Lead with weakness when appropriate 
When a facilitator shares his or her own struggles, it creates a safer place for others 
to do the same. None of us have arrived. Be willing to share the places where you 
have not arrived or are continuing to struggle with integrating the biblical message 
of generosity into your own life. Affirm the vulnerability of others by showing your 
own.

There is an agenda 
We are not asking for people to give us anything, so in that sense, a Journey 
of Generosity is a safe place. However, we are intentionally attempting to get 
participants to think differently about and loosen their grip on what God has 
entrusted to them. 

Principles of Facilitation



    13

Be fully genuine 
Nothing that happens in the event is focused on you; allow yourself to be a tool in 
the work of the Holy Spirit. You are not being rated or judged on your performance, 
and this awareness frees you to focus 100% of your energy on those in attendance. 
Show that you care about the participants by allowing yourself to really care. Learn 
people’s names; learn their hearts. Be sensitive to what is going on in their lives. 
Express your gratitude to everyone, individually and personally. Thank them when 
they share and thank them when they respond. 

Share your own story 
How is God continuing to change your perspective and actions around giving? 
Don’t talk too much, but let your willingness to share prime the pump for others to 
share as well. 

Allow the flexible schedule to work for you 
Allow the Holy Spirit to guide the time. You don’t want the participants to feel 
as if you are behind schedule. The amount of discussion can be expanded or 
contracted based on time available and quality of discussions. 

Allow for meaningful breaks
Allow for breaks. Understand that much meaningful conversation takes place 
during meals and break times.

No two experiences are the same 
This is part of the uniqueness of facilitating these experiences. Each experience is 
singular and shaped by the participants in the room. Enjoy the differences and do 
not attempt to force one event to be like another you may have facilitated in the 
past.

Relax 
Enjoy the process. This is God’s work, not the facilitator’s work. 

Trust the process
You don’t need to force a certain conversation, and you can’t force someone’s life 
to change. Don’t try to make something happen; just trust the process and let God 
work.
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SESSION 2

Challenge existing 
paradigms about what 
generosity looks like.

SESSION 3

1. Assert that we’re all 
called to seek first God’s 
kingdom (by listening 
and obeying).

2. Assign questions to 
give space to listen.

SESSION 5

1. Assert that we’re all 
called to seek first God’s 
kingdom (by listening 
and obeying).

2. Practice the “discipline 
of silence” to give space 
to listen.

SESSION 4

Challenge existing 
paradigms about what 
generosity looks like.

SESSION 1

1. Establish a safe place.

2. Move from head to 
heart.

3. Begin to challenge 
existing paradigms about 
what generosity looks 
like.

*

*If you are hosting a one-day or four session JOG, skip Session 3 and assign 

the 30 Questions after Session 2.

JOG Overview Goals
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Generosity
• Host-facilitator pays for meals and venue
• Facilitator gives up time to volunteer with no personal agenda

Excellence
• Facilitator is well prepared and reviews materials in advance
• Facilitator runs technology well or has someone to help him/her

Growth
• Participants grow as they are exposed to new ideas and listen to

the Holy Spirit

• Facilitator grows in his/her own journey along with participants

• Movement grows as facilitator brings the conversation to his/her
areas of influence

Authenticity
• Facilitator shares from his/her heart and weakness (humility)

• Facilitator creates a safe space for honesty and vulnerability

Spirit-led
• Facilitator trusts that the group is being Spirit-led and therefore

doesn’t have to force the group along his/her own agenda
• Facilitator listens to God before and during the JOG about which

questions to ask, videos to show, stories to share, etc.

Joy
• Facilitator believes that joy is found in biblical generosity

• Facilitator invites participants to discover the “life that is truly life”
through a Journey of Generosity

Six Core Values Applied
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I was telling Rick (another trained facilitator) that there is just something about 
the overnight when the Holy Spirit really starts to go to work.  I was a little 
worried throughout the first day because the group was being pretty quiet 
at times, more thinking than talking.  I was worried that I wasn’t asking good 
questions or that my questions were trying to take them deeper sooner than 
they were comfortable.  But I remembered Rick talking about how the Holy Spirit 
can do just as much work helping them process everything during the overnight 
fellowship and sleepover as he can during the sessions themselves. 

And that’s what happened – our group all came out of their shells the morning of 
the second day with the 30 questions!  There were a lot of great comments and 
you could tell that they were starting to “connect the dots!”  By the end, I had 
about three people tell me they wanted to host a JOG of their own.

It was a great reminder to me as the facilitator to just be patient, follow the 
material, and let the Holy Spirit do His thing.  I can’t wait to see what God has 
planned for this group!

I am such a fan of the overnight JOG format.  It’s clear that the Holy Spirit uses 
the fellowship and “offline” discussions you have during the non-session time to 
draw people closer to the message.  And there’s just something about “sleeping 
on the message” – I have no idea what the Holy Spirit does exactly while we’re all 
asleep, but He is definitely at work.

My encouragement to other facilitators is to just be patient and allow the group 
to wrestle with the Holy Spirit on this message.  I felt tempted at times on the 
first day to go into “teaching mode” and just tell them what I’ve already learned 
because I didn’t think some of them were connecting yet.  But I knew I would 
have then dominated the discussion and ultimately led the group someplace 
different than where the Holy Spirit eventually led us all by the next morning.

It’s really amazing, when you think about it, to get to watch the Holy Spirit move 
through a group of people literally right in front of you!  Thank you Lord for 
making me a useful tool in expanding Your kingdom!

Wade Strzinek

Observations from a Past Volunteer Facilitator
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A

What motivates me to share the message of biblical generosity?

	               						                                            	              	

					                                           	              				  

		                                        	              						                                           

Will my Launch JOG be an in-person or online JOG?

				                                  

Who will I invite? (Think: family, board, church, 

small group, etc.)

What are some potential dates for my Launch JOG?

Are there any obstacles I might need to overcome in order to convene or 
facilitate?

	               						                                            	              	

					                                           	              				  

A Launch JOG is your first JOG as a trained facilitator. 
It’s a gathering of friends you feel safe facilitating with 
for the first time. Hosting a Launch JOG is a critical 
step in training to be a facilitator of Generous Giving 
experiences and a great way to share the message of 
biblical generosity with those closest to you.

                                                                                              

                                                                                              

                                                                                              

                                                                                              

                                                                                              

Note: Identify one individual or 
couple from your list who you 
think would be most excited to  
experience a JOG. Invite them 
first. Once this key couple or 
person is committed, it will be 
significantly easier to build the 
rest of your group.

Note: Consider co-hosting or co-facilitating your Launch JOG. If interested, discuss with your 
Trainer or Launch JOG Coach.

Launch JOG Worksheet
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Suggested Agenda: 

In-Person: 
overnight, away from home | 7.5 hours of content + discussion, 
excluding breaks. Spread over 22 hours, 2 p.m. to noon.*

Session 1: 1 hr 45 min. 
• JOG Introduction 
• Story (Video) 
• Participant Introductions 
• Teaching (Video) & Discussion

Session 3: 1 hr 15 min. 
• Story of Your Choice (Video) & Discussion 
• Story (Video) & Discussion 
• Assign 30 Questions for Reflection

Session 2: 1 hr 30 min. 
• Story of Your Choice (Video) & Discussion
• Reading: Inductive Bible Study & Discussion
• Story of Your Choice (Video) & Discussion

Session 4: 1 hr 30 min. 
• Discuss 30 Questions for Reflection 
• Celebration of Discipline Reading 	
  & Discussion 
• Barnhart Story (Video) & Discussion

Session 5: 1 hr 30 min. 
• Story (Video) & Discussion 
• Time of Silence & Reflection 
• Digital Survey 
• Close JOG 
• Story (Video)

BREAK

FIVE SESSION JOURNEY OF GENEROSITY

Journey 
of GenerosityFIVE SESSION

BEST

BETTER In-Person: 
two-day, in your home | Participants return to their 
homes to sleep and come back the next morning.

BREAK/MEAL

BREAK/OVERNIGHT

*alternate late-start JOGs modify the in-person one-day agenda: dinner and two 
sessions the first day; breakfast and two sessions the second day.

BREAK
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Suggested Agenda: 

Session 1: 1 hr 45 min.  
• JOG Introduction 
• Story (Video) 
• Participant Introductions 
• Teaching (Video) & Discussion

Session 4: 1 hr 30 min.  
• Discuss 30 Questions for Reflection 
• Celebration of Discipline Reading 	
  & Discussion 
• Barnhart Story (Video) & Discussion

Session 5: 1 hr 30 min. 
• Story (Video) & Discussion 
• Time of Silence & Reflection 
• Digital Survey 
• Close JOG 
• Story (Video)

Break: 15 min.
Break: 15 min.

Break: Skip Session 3
• Lunch (1 hr 15 min w/ 20min for 30 
Questions) 

Journey 
of Generosity

FOUR SESSION JOURNEY OF GENEROSITY

FOUR SESSION

In-Person: 
one-day, any space a group can gather for discussion | 6.25 
hours of content + discussion, excluding breaks. 1.25 hr for meal.

GOOD

ALSO GOOD Online: 
one or two days | 5.5 hours of content + 
discussion, with breaks included. 1 hr for meal.

Online JOG facilitators and participants use different booklets that are tailored to the 
virtual experience. Booklets include the same content in four abbreviated sessions.

Session 1: 1 hr 30 min.  

Break: 10 min.

Session 2: 1 hr 15 min.

Session 3: 1 hr 10 min.

Break: 10 min.

Session 4: 1 hr 15 min.

Meal: 1 hour

Session 2: 1 hr 30 min. 
• Story of Your Choice (Video) & Discussion
• Reading: Inductive Bible Study & Discussion
• Story of Your Choice (Video) & Discussion
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After two decades of inviting people to generosity events, we 
have developed language that can help you explain this unique 
experience. Below are a few suggested lines to use when inviting 
friends and colleagues to a Journey of Generosity. However, there 
is no better language than your own heartfelt words. If you were 
impacted by a JOG, then we suggest that you share your own 
personal “WHY” as you invite people in your life.

I am an individual inviting friends:

Because I have experienced you as a generous person, I would like 
to invite you to a special event. A Journey of Generosity (JOG) is a 
retreat where I was inspired, and I hope it will be a blessing to you 
as well! 

I am a ministry leader inviting my Board (or donors):

You are making a difference in the mission of our organization, 
and I appreciate you! I would like to invite you, along with a few 
other Board members, to experience a retreat called a Journey 
of Generosity. This is not a fundraising event. It is a one-of-a-kind 
experience designed to inspire our entire group. 
 

Invitation Language
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I am a pastor inviting my elders or church members:

You are making a difference in the life of our church, and I 
appreciate you. I would like to invite you, along with a few key 
leaders in our congregation, to experience a retreat called a 
Journey of Generosity. This is not a fundraising event. It is a one-
of-a-kind experience designed to inspire our entire group. 

I am an advisor inviting my clients:

Since I have observed you as a generous person, I am inviting 
you to a special event.  A Journey of Generosity (JOG) is a retreat 
to focus on the joy of giving. I would like to invite you to be a part 
of this special time with a few chosen clients. This experience is 
designed to bless you! It has no personal agenda or request for 
funds. I hope you can spend time with this message and this 
group of friends.

I am anyone inviting young professionals:

I would like to invite you to a one-of-a-kind event called a Journey 
of Generosity (JOG). It’s a retreat with your peers to connect, have 
conversation, and clarify the purpose of your giving. Don’t worry! 
It’s not a fundraiser. It’s simply a time to slow down and reflect on 
the possibilities.

Note: Remember, a Journey of 
Generosity is about what we want 
FOR others, not FROM others.
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How do I show the Journey of Generosity videos?

There are many different ways to show the videos in a JOG. You can use an HDMI 
cord to connect your device to a TV, or you can stream the videos using AirPlay 
or ChromeCast. You can access our videos on the Vimeo app and save them for 
offline viewing or download them straight to your device from our webpage. 
For our recommended step-by-step instructions on how to stream videos or 
download videos, go to: generousgiving.org/how-to-stream.

What do I do if there is video but no audio or very quiet audio?
Double check the volume on the TV. HDMI will carry both the Audio and Video 
signal to the device you’re using, but that only matters if the device has ample 
volume. For example, a 32-inch TV in a large room with 18 people may not be 
loud enough, or a projector with a built in speaker might not be loud enough. 
In this case, be prepared to connect a Bluetooth audio device to your screening 
device.

How do I connect a Bluetooth speaker to my device and stay connected?
First, place the Bluetooth speaker in discovery mode (this process will differ from 
speaker to speaker - see your device’s user guide for specific instructions). You 
will then need to search for that Bluetooth speaker on your device (if previously 
paired, the device will appear in the MY DEVICES section). Select that Bluetooth 
speaker’s unique name to pair it with the device. This process is similar for all 
phones, tablets, and laptops. For specific instructions, please see your device’s 
user guide. 

For any technical issues, please 
contact our JOG Concierge at 
concierge@generousgiving.org. 

Technology FAQs
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Online JOG facilitators and participants use different booklets that are tailored 
to the virtual experience. Booklets include the same content in four abbreviated 
sessions. Due to the digital nature of the online JOG, all details and materials 
will be sent via email to both the facilitator and participants. Facilitators will also 
receive a customized event weblink with downloadable booklets, Zoom link, 
schedule, and more. 

Using Zoom 

Go to https://zoom.us/test prior to the JOG to ensure your microphone, speakers, 
and camera are working properly. 

- Mute and unmute audio and video by pressing respective icons in the bottom 
left corner of the screen. To change other audio and video settings, press the up 
arrow next to the microphone and camera icons. 

- To send a chat to everyone, press the chat icon in the bottom middle of the 
screen, and make sure “Everyone” is the recipient in the “To:” field. To send a chat 
to an individual attendee, tap on “Everyone” in the “To:” field and choose the 
recipient you’d like to message. 

- You can rename yourself by left clicking your name and choosing “Rename.” You 
can also open the “Participants” button on the bottom of the Zoom window, hover 
over your name, and click “More” then “Rename.”

- You can change the view of the Zoom participants by toggling between Speaker 
View and Gallery View in the top right corner of the Zoom window. 

- If you need to send the Zoom invitation to someone when in a meeting, press 
“Participants” then “Copy Invite Link.”

Best Practices 

- Make sure the framing of yourself in the webcam shows just your head and 
shoulders. 

- Make sure the lighting in your room is ideal for a video call, neither harsh nor dim.

- Turn off your device notifications prior to the meeting to minimize distractions. 

- Make sure you keep a high energy level - it’s more difficult to engage a crowd 
through a video call than it is in person. 

- Make sure your internet connection is stable. If necessary, use an ethernet cable. 

- To ensure the highest audio quality, you may want to use headphones with a 
built-in microphone instead of the built-in device speakers and mic.  

- It is difficult to facilitate an online JOG from a smartphone or tablet. Use a 
computer if at all possible.

Tips for Online JOG Facilitation
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Seating 
arranged in 

semicircle 
around TV

Refreshments at 
back of room

Discreet box 
of tissues near 
facilitator

Facilitator 
sits in chair 
near TV

For training support and questions: equipping@generousgiving.org
If you would like prayer: prayer@generousgiving.org
For any other questions: concierge@generousgiving.org

Host Resources

We know that planning a Journey of Generosity is an investment. Over 
the years, we have gathered many best practices for planning a JOG and 
compiled them on a step-by-step page on our website. We think you will 
find this page very useful in planning a JOG of your own.

Please keep in mind that we need to know about your event at least 
21 days prior so that we can send you all the materials you’ll need!

To start planning your JOG, visit generousgiving.org/host-resources.

JOG Room Setup

Points of Contact
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At Generous Giving (GG), all that we do is built upon our neutral platform. 
This three legged stool represents the foundational elements upon which GG 
operates and serves our audience. Our purpose in upholding our neutrality is 
based on our ultimate desire for people to listen to and obey the Holy Spirit.

The “legs” are defined as:

•	 Non-Prescriptive - we will not tell you 
where, how, or how much to give at our 
events. 

•	 Solicitation Free – we will not ask you for 
money at our events or allow others to do 
so. This includes charitable and business 
opportunities.

•	 Confidentiality/Privacy – we will not 
share your personal information with 
organizations or persons without your 
permission.

These pillars uphold our neutral platform, which is the foundation upon which 
every GG experience is designed and carried out. Compromising on even one 
of these support structures creates a crack in our foundation of trust with our 
audience.

This neutral platform attracts new participants and gives volunteers the 
freedom to share this message with their friends with no expectation. Atop the 
neutral platform are our primary means and modes of operating and sharing 
the message of biblical generosity:

•	 Relationships/Partnership - How we engage people’s hearts and build sacred 
trust. When someone is in a pressure-free and safe environment, they often 
feel permission to share their struggles and their story.

•	 Volunteers – We train and equip volunteers on how to create safe 
environments where distractions, pitches, and prescriptive advice are 
removed.

•	 Events/Experiences – We use stories, scriptures, and conversation to give 
people permission to talk about the often-avoided topic of generosity.

•	 Content/Stories - We tell provocative stories to inspire and challenge people’s 
current paradigms, not tell them what to do or set them up for an ask.

Our Neutral Platform
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The following statement is one of our foundational principles:

We believe that neutral environments that invite givers to process their role 
as a steward – focusing only on what we want for them, not what we want 
from them – are the most powerful environments for transformation. These 
environments enhance and accelerate life change.

In order to maintain a commitment to Generous Giving’s neutral platform 
and maximize life change in participants’ lives, we are asking every volunteer 
facilitator to sign this agreement. The spirit of this agreement is for the facilitator 
to approach facilitating a JOG as a place of ministry, free from any self-interested 
motives.

I,  							        , agree to the following 
statements during my role as a Journey of Generosity Facilitator:

•	 I will, to the best of my ability, seek to be a blessing to those gathered for this 
experience.

•	 I will attempt to be a channel of the power of the Holy Spirit to change lives.

•	 I will not solicit business.

•	 I will not promote my business.

•	 I will not solicit donations for any cause that I personally represent or might 
benefit from.

•	 I will not promote any ministry or cause that I am personally interested in.

Journey of Generosity Facilitator Agreement

Signature

Date

Declaration of Neutrality
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