
JULY AUGUST SEPTEMBER

OCTOBER NOVEMBER DECEMBER

Mid-Year Check in 
w/ Champions

Champions
Virtual Gathering

• Champions Last Push
• [EL Starts Up]

• Toast of Generosity
• Thank You Notes  Inviting Season:  

• CC
• COG

REST

RESTCOG Push

Reviews

• Pipeline Clearout
• Re-engage Dormant

APRIL MAY JUNE

COG

• COG Follow Up
• CCOG Push
• [EL Shuts Down]

• COG Follow Up
• CCOG Push
• [EL Shuts Down]

Mid Year Check in w/ Champions

• Church Connect
• New Streams

Reviews
Activate New

JANUARY FEBRUARY MARCH

• Champions Circle 
Kick Off & 
Follow Up Plan

• COG Invites

ALL TEAM RETREAT

Reviews

• Pipeline Clearout
• Re-engage Dormant

PRAY FOR CHAMPIONS

PRAY FOR NEW/DORMANT

Activation Team

ALL TEAM RETREAT

Functions of an AT Member:  
Activate New, Encourage Existing, & Re-Engage Dormant


